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Packaging costs can make up a big chunk of your budget. Are you paying too much? Do you 
know exactly what you’re paying for?

Evaluate these 10 areas to help you identify where the money’s going. Then read about simple 
solutions that can help you reduce these costs.

LABOR

ENGINEERING

PURCHASE ORDERS

If you have in-house packaging employees, consider that, on average, it will cost 
between $20/hour for non-union and $50/hour for union labor. 

Evaluate how much you are paying for packaging labor. Does your packaging 
efficiently use that labor?

Generally, engineering time costs approx $60-$80/hour including wages, taxes and 
benefits. How much time is your engineering staff spending on packaging?

The following requirements can add even more time to the engineering process.

• Drawings
• Testing or certifications
• New product specs

Our research has found every purchase order costs an organization between
$75 and $200.

This includes planning the PO, creating it, receiving the products, reconciling 
discrepancies, receiving and posting an invoice, and processing the payment.

How many POs are you creating each month? Each quarter?
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STORAGE SPACE

DAMAGES

IDLE PACKAGING INVENTORY

Your cost of space can be figured by taking all your overhead costs and dividing 
them by your total warehouse space. Then consider the opportunity cost of using 
that space for something more productive.

Our studies have shown the cost of space to be approx $3 per square foot per month. 

That’s about $30/pallet. If you rent space, the going rate is approximately $20/pallet 
per month, plus in and out handling.

How much of that space is tied up with packaging inventory?

The USPS averages 1% damage when shipping parcels. UPS, FedEx and other private 
carriers do not release that information.

What does 1% shipping damage cost you? Remember, it’s not just the cost of your 
product, but the cost to replace it and the effect on customer satisfaction.

How much cash do you have tied up in idle packaging inventory? Inventory is useful 
only when it’s being put to work. If it’s sitting on your shelf, it’s doing you no good.

Your business could be using that cash for more productive endeavors.
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FREIGHT COSTS

DOCUMENTATION AND CERTIFICATION

PACKAGING TESTING

TOTAL VALUE

If you’re buying packaging products from a catalog, you are certainly paying freight 
costs. Even if you’re getting “free” delivery, the cost to ship is built in somehow. And 
sorry - that means you’re also paying for that “free” NFL shirt or other giveaways.

Depending on your industry, you may need to spend time and resources on 
certification and compliance for your packaging. Do any of these apply to you?
They can all cost you time and money.

• NAFTA
• Certificates of Conformance
• REACH
• Conflict Minerals
• RoHS
• NELMA

There’s no point in using packaging that doesn’t work. Testing is an important step, 
but it can add up. For example, you may have to conform to ASTM, ISTA, and UN 
requirements. And UPS and FedEx may require certain tests to insure parcels.

Think about everything you’re spending on packaging. For what you’re paying, are 
you getting these services?

• Branding and marketing
• Expertise and engineering 
• Vendor Managed Inventory (VMI)
• Kitting 
• Testing
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TIPS FOR 
REDUCING YOUR 
PACKAGING SPEND
Now that you’ve taken a hard look at 
what you’re spending on packaging 
(beyond the box or bag itself), you’ve 
probably noticed a few areas where 
you could cut back.

Try these tips to reduce your spend 
and put that money to good use 
elsewhere.

Consolidate your vendors. Is it 
possible to order multiple pieces 
from a single vendor? This can help 
reduce the number of purchase 
orders and streamline your points 
of contact. Try looking for a
one-stop shop for all of your 
packaging supplies.

Audit your packaging itself. Do you 
really need the box size or multiple 
layers of void fill that you’re 
currently using? You can save 
money, inventory space and labor 
costs by reducing these. Some 
vendors can conduct a packaging 
audit at your facility for no charge.

Ditch the stock items. Don’t 
assume pre-made packaging from 
a catalog is always the cheaper 
option. Crafting a custom package 
that fits your exact requirements 
could be more cost-effective in the 
long run -- and you’ll likely save on
freight costs. Let professional 
packaging engineers help you 
create the right options.
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DISCOVER A ONE-VENDOR PACKAGING 
SOLUTION.
M-Line is an ISO-certified custom packaging design, engineering and supply company based 
in Brunswick, Ohio. For decades, we’ve helped people like you find a better way to handle 
packaging.

We offer the following services:

• Packaging audits
• Engineering
• Supply
• Warehousing and inventory management
• Kitting
• JIT delivery
• Digital printing/branding

“It's a one-stop-shop in terms of turnkey solutions. We have 
quite a bit to manage when we're launching new programs, 
and we can just toss the entire packaging element over the 

wall to M-Line. We know it's in good hands and one less thing 
for us to worry about.”

- Tom R., supply chain manager, medical device manufacturer

Contact us today to see how we can 
help streamline your packaging process.

Contact M-Line

http://mlineinc.wpengine.com/contact-us/
http://mlineinc.wpengine.com/contact-us/

